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About Waterways 

              About Waterways
                * People love em
                *convienient locations
                *award winning

       GOALS
               *Increase  online sales 
               *Update website

       APPROACH
              GOOGLE ANALYTICS

      RESULTS
              *Analyze coorelations
              * conversion rate:

  
  “In here we will put a nice quote from an owner or manager        
about the increase in production and service and where their 

customer base expanded.”

   *Started in St. Louis in 1970
   *Provides full-service carwash and gas 
      station
   *Presently 19 locations including St. Louis,                             
       Kansas City, Cleveland and Denver
   *Plans to expand from the midwest out to 
      the rest of the country
   *Active in the communities in which 
      they serve
   *Award winning leader in the industry

    
 A melding of the old Waterway
 values with the newest technology,   
 ideas and wise social media use 
 has given Waterway a renewed energy  
 and set a prededence for growth in   
             franchise duplication across the   
 country.  

 
   *Revived branding that brings the classic         
       past to the contemporary present
   *Update the website 
   *Splash St. Louis with social media use and 
       a unique presence 
   *Build better relationships with clientele
  

   *Monitor Current Social Media Use
   *Propose a tactical plan to increase traffic
   *Create an event for PR 

 “ ...create the best experience for you and 
your car.” 
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    WATERWAY’S GOAL ...
                                            ... IN THEIR OWN WORDS

Social Media Campaign For Waterway Car Wash
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              Social Media Campaign For Waterway Gas & Wash  

 BACKGROUND
 ABOUT WATERWAY CARWASH AND GAS STATIONS

                          Waterway Carwash and Gas Station started in 1970 right here in Stl Louis. Waterway Carwash and Gas
 Station has 19 locations currently and is expanding in the near future. Their locations include St. Louis, Kansas 
 City, Cleveland, and Denver. Their plan is to expand past the Midwest into the rest of the country. Waterway 
 is a full-service gas station and carwash with many different packages and in their own words “create the best 
 experience for you and your car.” This company is an industry leader and has made a very positive impact on
  their respective local communities. They are good at building long-term relationships like their decade long 
 partnership with MADD (Mothers Against Drunk Driving).

 SOCIAL MEDIA GOALS
 FOR WATERWAY GAS & WASH

  The following are the goals we have to enhance Waterway’s overall social media impact and to
  strengthen their Public Relations in the communities that they serve. The main kick-off event that we would 
 recommend is an  event that will rebrand their image to inspire a younger clientele. We feel that an
 environmentally concious approach would change the perception of many young families and entreprenuers 
 with their young adult children. These ‘upscale neighborhoods’ where these service stations reside have a 
 strong environmental conscience. To open business a wider client base, we propose that Waterway should
 consider a water recycling method of re-using the water used for washing cars. This is a method that has been
 proven many times. This will both save the company in the long-run by significantly lowering water bills but 
 will also reach out to the conscience of the younger generations who think about environmental issues as part 
 of their psyche. As the company prepares for this ground-breaking ‘best practices’ the following facelift to 
 all social media presence will drive the client’s brand awareness. 
  
  This plan includes the tactical objective of having a main event to build an explosive impact with our 
 social media tools. 

  1. Include a proactive agenda for environmental issues, specifically water conservation
  2. Give the company a revived branding that brings the classic past with the 
          contemporary present
    3. Update the website and create a dialogue rather than a monologue approach 
    4. Improve review procedures (customer reviews) and response time as well as interactive activity 
       with current social media use
     5. Increase traffic in both twitter and facebook
   

SOCIAL MEDIA CONSULTANTS

 ASMINGER AND WINTER..............................................................................................................................................
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 CURRENT SOCIAL MEDIA EFFORTS
 Waterway Carwash and Gas Station Efforts

  

W
aterway Carwash and Gas Station has a few different social media websites that are used sparingly.  
The first social media profile that they use is Facebook and they use it more for directory purposes.  
What we mean by this is that it isn’t used for coupons and ads, but more for to get people informa-
tion about their locations and how to get to their website.  The positive point with their Facebook 
page is that it is quite easy to navigate.  However, the negative point about their Facebook page is 
that it is quite sparse and a lot of their content on the Facebook page is from customers who are 
commenting on their experiences after going to Waterway.  Another social media site that they try 
to use is Twitter.  Like the other site, they don’t have too much on there because they use it for a 
more directory site.  The thing about their Twitter page is that again the content is not so much 
about them but it is more about the customers.  This is kind of a letdown in the sense that we were 
expecting that since they don’t use the Facebook page as much that they would use the Twitter  

     page to interact with customers and other fellow employees.

 
 One of the things that Waterway could do that would be a huge opportunity for them would be to have sporadic events that they 
could get the community involved in and this would help create awareness for the company because of the fact that they don’t have many 
locations.  We feel this would be a great opportunity for people who aren’t aware to become aware by going to an event and then passing on 
about the experience and how it affected them.  Another opportunity would be to have the rewards card program be in more locations rather 
then just being in Waterway stores.  This could boost their ability to get more customers and have a positive effect on their social media pres-
ence especially if they were to ad their social media sites onto the card.  A way to incentivize this would be to have something that says if you 
get a rewards card and sign up for the incentives your first carwash is free.  This is something that could help create customer awareness and 
it would create a way for customers to get connected on Facebook and Twitter. 

 
In terms of threats to Waterway Carwash and Gas Station, there aren’t too many threats due to Waterway offering so many services 
and deals.  The first threat would be that most gas stations that are better known have more locations so Waterway could easily 
caught in the shuffle if it became a choice between them and another gas station.  Also, Waterway, while they offer a lot of deals 
and services, they don’t have a Waterway credit card, like BP or Shell Stations do.  Finally, Waterway’s prices are on the higher side.  
For instance, Waterway charges anywhere from $5 to $17 for an Exterior Wash and they charge anywhere from $50 to $120 for 
their premium services which includes, but not limited to, detailing, mat cleaning, mat shampoo, and leather care.  While this is a 
threat because of price it could also be considered a strength due to offering so much whereas their competitors don’t do nearly that 
amount of work for their loyal customers. 

 
The above is a brief SWOT analysis that covers Waterway’s strengths, weaknesses, opportunities, and threats.  The 
strengths range from using their social media to get hits on their website to having a top notch product that speaks for 
itself.  The weaknesses would be that they use too little of their social media to have a dialogue with their customers about 
issues or comments in general and that Waterway just doesn’t know how to use social media to their advantage.  Oppor-
tunities are truly endless but one that sticks out would be to have events that have hashtags and have every one at the 
event(s) use it to talk about the event on social media.  Finally, threats would be that given their price range, they are a 
little high in price but from all the positive reviews, it seems to be worth it in the long run.  Also, with not many stores to 
the company name Waterway might get lost in the shuffle when it comes to individuals choosing whether or not to go to 
Waterway or somewhere else.

 
   SOCIAL MEDIA CONSULTANTS

......................................................................................................................................ASMINGER AND WINTER..
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           Social Media Campaign For Waterway Gas & Wash

 CONTENT TYPES 
 FOR WATERWAY GAS & WASH

  In the above section we previously discussed about their content types for both Facebook and Twitter.
 However, we are going to more in-depth with both types of content.  The first type of content is from Facebook.  The  
 content from Facebook is based off of customers posting about how their experience was.  From what we could
  tell this was more of an Amazon review scenario, where there is a rating depending on how they liked the 
 service, or just basic comments about how things could improve.  

  There Facebook page isn’t too horrible but it did show a lack of knowledge on how to use social media. 
  More importantly, Waterway has a lack of engagement to their page.  The page is basically, as was stated before, 
 a directory on which Waterway page you go to, because it has a picture of the location for each one on each page.
 The only final note about this particular content type is that it does show a lack of knowledge of how to
 successfully use the social media page.

  In addition, in the above section we discussed briefly about Twitter and some of the things they use 
 Twitter for.  The interesting thing about Waterway is that they are more involved even if it is just a little bit.  
 They are more  aware of what they are doing as a whole but they still need some direction as to what they need 
 to do to help get them to where they need to be.  The only presented here is that when customers comment on
  how things went during their experience, Waterway struggles with responding to the customers in a timely 
 manner.  We feel as if this could prohibit them from getting the follows they deserve and the business that they 
 deserve as well.
  Waterway in total has a both, Facebook and Twitter, for each location they own but they issue is based 
 off of the fact that the people running their pages are clearly not very skilled in the way they should be for a 
 corporation.  And so, the lack of getting customers involved worries us because of the fact that they are a huge 
 company here in the Midwest and should be able to know how to handle their market, which would be 
 somewhere in the 25-55 age range.  The problem that seems to be plaguing Waterway is that they rely so heavily
  on their website for customers to find out information it seems almost pointless to have a social media presence
  if you won’t make it more inviting for your  customers to go.

SOCIAL MEDIA CONSULTANTS
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          Social Media Campaign For Waterway Gas & Wash Tools

 TOOLS 
 WITH PURPOSE AND METRICS FOR  WATERWAY GAS & WASH

  The tools that will be used for Waterway will be Facebook and Twitter.  Waterway will have, realistically, 
 about 10% increase in posts and/or likes.   Also, Twitter will have an increase in tweets, realistically, with about 
 10% increase.  The Action Plan will discuss how getting the likes and tweets increased for Waterway Carwash
  and Gas Station will be achieved.

 ACTION PLAN
 FOR WATERWAY GAS & WASH 

   The action plan for Waterway Carwash and Gas Station will include an event in which Waterway would
  be promoting their water conservation program.  The program would be an all day event where anyone would
  be welcome, new and returning customers.  During the event there would be a table where attendees can pick 
 up a welcome sheet with hashtags that they can use while talking about the event on social media.  The hashtags 
 that Waterway would use for this event would be #stlwaterway and #waterwaycp.  In addition, the attendees 
 would have an opportunity to get to know the staff that works at Waterway.  This would help increase buzz 
 about Waterway, in that it would allow for people who are not familiar with the company to find out more
  bout it.  Also, with the social media side of things, it would help get the word out because if one person starts
  following Waterway on Twitter starting from the day of the event then they will have followers who are seeing 
 the hashtags and will hopefully feel curious about the hashtags and Waterway, then start following on Twitter
 and hopefully, Facebook would follow suit if the individual used the hashtags on Facebook.

SOCIAL MEDIA CONSULTANTS
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 BUDGET
 FOR WATERWAY GAS & WASH

 
  The budget for this social media campaign would be about $5,000 for print ads and any other type of
 ads that would be needed.  However, taking into account that they do have a Facebook and Twitter account,  
 this would be free advertising on their part because they could use their very own social media platforms to 
 get the word out about the upcoming event.  The way this would happen is they would have an announcement
 on both Facebook and Twitter that would give the basics for the event.  The print ad would have the logo with
 the details for the Water Conserve Program.  An example of the way the print ad would look something like
  the flier below.
 

 EVALUATION
  We have determined that it should take about 6 months for this to show any or all signs of improvement
  on their social media platforms.  Waterway should, by then, have their social media presence established and 
 be able to control the social media with ease because of the way we have presented them with how to use hashtags  
 and how to be able to use hashtags to their advantage.  The feeling is that the use of hashtags will help create buzz 
 about them and have more eyes on them and their wonderful products.
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    Flyer for Social Media Campaign For Waterway Gas & Wash

 

Come join us for our Water Conserving Program Event!

When: JULY 4, 2014

Where: Waterway Carwash and Gas Station
 in Creve Coeur

Time: 11:00am – 5:00pm
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